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Introduction
	A project charter aims to outline the process involved in a project and the desired result. Project planning is important because it gives the parties an overview of the requirements and any difficulties that the team might encounter and keep the project's timeline due date. The steps involved in a project charter are as essential as the project's success, and following the steps faithfully ensures success and makes the project run smoothly. In what follows, I will explore son a weeding plan project charter and the steps involved to ensure a smooth, successful wedding plan and execution (Nutt, 1983).
Description of the project
	A wedding plan is aimed at formulating a plan that will help all parties an experience to remember. This project will also give the planning team, and all the stakeholders involved to know their input in the planning and determine all the resources required to complete it. Planning is the crucial part, and the team needs to identify each member's roles and collectively merge the responsibilities. The stakeholder’s opinions are most important, and this project considers their satisfaction as a priority. Time is also of the essence, and the team should work considering the due dates.
Key Human resources
	A successful project highly depends on the collective efforts of the human resource involved. The planning phase is the crucial part of the project plan, but having an executing team brings life the results. The human resource inputs required in this project are the technical team, project sponsors, and the bridal and groom team. Additional resources include; photography team, wedding cake, decorations, ceremony programs and invitations, the guest list, entertainment equipment, an entertainer, the venue, and wedding day transportation. These are the essential parties who are expected to coordinate, and any failure in a smooth wedding is blamed on either of them.
Schedules and budgets
	The wedding date is six months, and the project should be within the timelines; no time extensions. The estimated budget is twelve thousand dollars; one hundred and fifty guests are expected. The budget is meant to ensure the guests are satisfactorily entertained during the occasion and incorporate all the ideas the bridal team had, executed. This budget will ensure that all acquisitions of any inputs remain within levels that we can accommodate. There is an allowable limit to an increase in the estimated cost that the team should keep in mind. In case of any adjustments to the planned costs of items or services, the team members should share the information to consult with the team. 
Cost-benefit analysis
[bookmark: _GoBack]	Every project, no matter the planning, has some hitches and unexpected uncertainties. The uncertain risks involved in this project are poor weather, which might disrupt the guests' occasion so that venue organizers will beef up the security at the occasion, and chances of an excess of guests invited. Therefore, there should be an allowance for food and drinks. The project plan's benefit is that the budget versus the requirements for the wedding is in sync, and the team will accomplish the goals without financial strain, and the sponsors will not have to dig deeper into their pockets (Rooij, 2009).
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